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The	COBIT®	5		course	is	designed	for	IT	professionals	seeking	a	deeper	knowledge	and	understanding	of	the	governance	and	management	of	enterprise	IT.	COBIT®	5	is	the	only	business	framework	for	governance	and	management	of	enterprise	IT	from	ISACA®,	the	creators	of	the	COBIT®	5	framework.	The	framework	incorporates	thought
leadership	and	guidance	from	business,	IT	and	governance	experts	around	the	world.	There	are	three	levels	of	Certification	in	COBIT®	5.	We	offer	Training	and	Certification	for:	Foundation	Certification	Implementer	Certification	Assessor	Certification	No	formal	qualification	is	required	to	take	this	COBIT	course	or	complete	the	exam,	other	than	the
experience	and	knowledge	of	IT	service-providing	firms	or	IT	service-providing	departments	of	any	firm.	Course	Overview	Foundation	Certification	COBIT®	5	foundation	is	an	entry	level	training	programme	designed	by	PMOBytes	covering	basics	of	the	5	Principles,	7	Enablers,	37	Governance	&	Management	processes	and	concepts	of	goals	cascade.
Key	topics	covered:	5	Key	Principles	of	COBIT®	5	for	the	governance	and	management	of	Enterprise	IT.	How	COBIT®	5	enables	IT	to	be	governed	and	managed	in	a	holistic	manner	for	the	entire	enterprise.	How	the	COBIT®	5	processes	and	the	Process	Reference	Model	(PRM)	help	guide	the	creation	of	5	Principles	and	37	Governance	and
Management	Enablers.	How	the	use	of	COBIT®	5	is	supported	by	ITGI.	COBIT®	5	guides	and	how	they	interrelate.	How	IT	management	issues	are	affecting	organizations.	How	COBIT®	5	meets	the	requirement	for	an	IT	governance	framework.	How	COBIT®	5	is	used	with	other	standards	and	best	practices.	The	COBIT®	5	framework	and	all	the
components	of	COBIT®	5.	How	to	apply	COBIT®	5	in	a	practical	situation.	Implementer	Certification	The	COBIT®	5	Implementation	course	provides	delegates	with	a	practical	appreciation	of	how	to	apply	COBIT®	5	to	specific	business	problems,	pain	points,	trigger	events	and	risk	scenarios	within	the	organization.	In	addition,	delegates	will	learn
how	to	implement	and	apply	COBIT®	5	into	their	enterprise	and	how	to	effectively	use	it	for	client	initiatives.	The	course	material	is	supported	by	practical	exercises	and	case-based	scenarios.	Candidates	learn	how	to	apply	the	COBIT®	5	continual	improvement	life-cycle	approach	to	address	requirements	and	establish	and	maintain	a	sustainable
approach	to	governing	and	managing	enterprise	IT	as	‘normal	business	practice’.	Key	topics	covered:	History	of	COBIT®	5	Initiate	The	Programme	(What	are	the	drivers?	–	Phase	1	Challenges)	Define	Problems	and	Opportunities	(Where	are	we	now?	And	where	do	we	want	to	be?	–	Phase	2	and	Phase	3)	Plan	&	Execute	The	Programme	(What	needs	to
be	done	and	How	do	we	get	there?	–	Phases	4	&	5)	Realize	Benefits	and	Review	Effectiveness	of	the	Improvements	(Did	we	get	there	and	How	can	we	keep	the	momentum	going?	–	Phases	6	and	7)	Assessor	Certification	The	COBIT®	5	Assessor	training	and	certificate	is	a	‘Practitioner-Level	training	and	certification	course’	that	focuses	on	‘how’	to
apply	the	PAM	and	‘how’	to	analyze	the	results.	The	COBIT®	5	Assessment	Programme,	is	an	approach	to	determine	process	capability.	Evidence-based	to	enable	a	reliable,	consistent	and	repeatable	way	to	assess	IT	process	capabilities,	this	model	helps	IT	leaders	gain	C-level	and	board	member	buy-in	for	change	and	improvement	initiatives.
Assessment	results	provide	a	determination	of	process	capability.	They	can	be	used	for	process	improvement,	delivering	value	to	the	business,	measuring	the	achievement	of	current	or	projected	business	goals,	bench-marking,	consistent	reporting	and	organizational	compliance.	Key	topics	covered:	Following	key	concepts	and	topics	are	covered:
Introduction	Overview	&	Recap	Foundation	–	The	PAM	(Process	Assessment	Model)	Roles	&	Responsibilities	Initiation	of	the	Assessment	Scoping	Planning	and	Briefing	Data	Collection	Data	Validation	Process	Attribute	Rating	Assessment	Reporting	Performing	a	Self	Assessment		Course	Delivery	OPTIONS	(Foundation	level)	Physical	Classroom
Virtual	Class	Individual	Virtual	Class	E-learning	Location	in	Qatar	Dedicated	Online	Tutor	Dedicated	Online	Tutor	Self	Paced	Learning	16	Hours	16	Hours	16	Hours	1	year	-2	days	session	-20	sessions	Agreed	Pre-booked	sessions	24/7	from	Registration	COBIT5-	Foundation	Course	Details	Foundation	Certification	The	COBIT	5	Foundation	course
provides	a	comprehensive	foundation	to	the	students	and	enables	them	to	assist	their	enterprises	in	achieving	their	objectives	for	the	governance	and	management	of	enterprise	IT.	The	course	also	helps	the	students	working	for	various	enterprises	to	create	optimal	value	from	IT	by	maintaining	a	balance	between	realizing	benefits,	and	optimizing
risk	levels	and	resource	use.	The	candidates	will	be	able	to	manage	the	enterprise	IT	in	a	holistic	manner.	The	COBIT	5	is	a	vendor-neutral	and	generic	course	which	is	useful	for	enterprises	of	all	sizes,	including	commercial,	not-for-profit,	and	public	sector.	The	COBIT	5	Foundation	course	will	teach	the	candidates	about	the	need	for	an	IT	governance
framework	and	how	COBIT	5	can	address	this	need	by	providing	the	latest	insights	into	enterprise-wide	governance	of	IT.	Using	real-world	and	example-driven	approach,	the	candidates	will	be	able	to	cover	the	elements	and	supporting	materials	of	the	COBIT	framework.	Implementer	Certification	COBIT	5	Implementation	provides	candidates	with
practical	understanding	of	how	to	implement,	apply	and	integrate	COBIT	5	within	an	organisation,	reducing	business	risk	and	improving	business	performance.	Candidates	will	be	able	to:		Effectively	analyse	business	IT	operations.		Source	the	root	of	problem	areas	and	implement	change	through	scope	and	plan.		Assess	and	resolve	current	process
capabilities.		Implement	the	latest	good	practices,	in	order	to	avoid	future	risk	and	process	capability	delay.	Assessor	Certification	The	COBIT	5	Assessor	Certification	course	is	practitioner-level	training	that	focuses	on	how	to	apply	the	COBIT	5	Process	Assessment	Model	(PAM)	and	how	to	analyse	the	results.	The	assessment	results	provide	a
determination	of	process	capability	and	can	be	used	for	process	improvement,	delivering	value	to	the	business,	measuring	the	achievement	of	current	or	projected	business	goals,	bench-marking,	consistent	reporting	and	organisational	compliance.	For	any	more	clarification	email	us	@	[email	protected]		in	relation	to	any	of	the	above	courses	The
COBIT	5	(Control	Objectives	for	Information	and	Related	Technology)	aligned	with	various	International	Standards	such	as	ITIL®,	ISO	20000,	ISO	27001,	and	more,	is	an	integrated	approach	to	implement	an	IT	governance	framework	in	an	organization,	to	address	all	business	challenges	and	risks	The	COBIT	5	Training	Course	by	Henry	Harvin®	will
equip	the	candidate	with	the	knowledge	of	all	the	COBIT	5	Principles,	various	COBIT	components	and	implementation	of	COBIT	5	in	all	IT	initiatives.	Who	can	enroll?	The	COBIT	5	Training	Course	is	ideal	for	CIOs,	IT	Managers,	IT	Directors	Risk	Committee	Process	Owners	Audit	Committee	members	COBIT	4.1	users	IT	Professionals	in	Audit,	Risk,
Security,	Governance	9	in	1	Course	Training:	36	Hours	of	Two-way	Live	Online	Interactive	Classroom	Sessions	Projects:	Facility	to	undergo	projects	in	COBIT	5	Process	and	Implementation,	and	more	Internship:	Internship	Assistance	to	gain	practical	experience	of	the	learnings	Certification:	Get	Certification	of	COBIT	5	Training	Course	from	Henry
Harvin®,	Govt	of	India	recognized	&	Award-Winning	Institute	Placement:	100%	Placement	Guarantee	Support	for	1-Year	post	successful	completion	E-Learning	Access	with	Abundant	Tools	and	Techniques,	video	content,	assessments,	and	more	Bootcamps:	Regular	Bootcamps	spread	over	the	next	12	Months	Hackathons:	Free	Access	to	#AskHenry
Hackathons	and	Competitions	Membership:	Get	1-Year	Gold	Membership	of	Henry	Harvin®	IT	Service	Management	Academy	Academy	for	the	COBIT	5	Training	Course	Trainers	at	Henry	Harvin®	Most	respected	industry	experts	with	15+	years	of	working	experience	Carefully	selected	by	our	training	partners	and	recognized	by	numerous
organizations	over	the	years	for	their	work	Have	been	invited	for	100+	keynote	classes	for	COBIT	5	Training	Course	Have	delivered	350+	lectures	and	are	currently	empaneled	as	domain	experts	with	Henry	Harvin®	IT	Service	Management	Academy	Academy	Alumni	Status	Become	a	part	of	the	Elite	Analytics	Academy	of	Henry	Harvin®	&	join	the
3,00,000+	strong	Alumni	Network	Worldwide	Gold	Membership	Benefits	Avail	1-Year	Gold	Membership	of	Henry	Harvin®		Analytics	Academy	that	includes	E-Learning	Access	through	recorded	Videos,	Games,	Projects,	CPDSPe	Studies	Free	Brushup	Sessions	for	1-Year	Earn	the	Prestigious	Henry	Harvin®		Alumni	Status	and	become	one	of	the
reputed	3,00,000+	Alumni	across	the	globe	Guaranteed	Internship	with	Henry	Harvin®		or	partner	firms	Weekly	10+	job	opportunities	offered	Experience	Industry	Projects	during	the	training	Learning	Benefits	Acquire	knowledge	about	COBIT	as	an	IT	Framework	Learn	about	the	various	COBIT	5	Principles	Know	the	Government	System	and	product
architecture	Design	high-level	information	using	COBIT	Core	Model	Manage	performance	and	learn	about	Capability	&	Maturity	Design	a	Tailored	Governance	System	and	know	the	impact	Learn	about	the	Business	Care	component	Design	and	Implement	Guide	Relationship	Recognitions	of	Henry	Harvin®	Education	Winner	of	Top	Corporate	Training
Award,	Game-Based	Learning	Company	of	the	under	40	Business	World	Award	Affiliated	with	American	Association	of	EFL,	Ministry	of	Corporate	Affairs,	MSME,	UKAF,	UKCert,	Project	Management	Institute	(PMI),	and	ISO	29990:2010	certified	Reviews:	1400+	Google	Reviews,	200+	Youtube	Testimonials	with	4.5+	Rating	Rated	on	Goabroad,
Trustpilot,	GoOverseas	&	more	Career	Benefits	Exposure	to	Millions	of	Jobs	Globally	in	the	Arena	of	COBIT	5	Get	Hired	by	International	Brands	like	Google,	Amazon,	JP	Morgan,	and	other	top	brands	in	the	industry	Be	Highly	Paid	as	a	Freelancer	or	as	a	full-time	Professional	after	the	Successful	completion	of	COBIT	5	Training	Course	Improve	your
CV	&	LinkedIn	Profile	with	Technical	&	Professional	development	Distinguish	your	Profile	from	peers	and	get	Promoted	in	Current	Profile	with	most	in-demand	Skills	Distinguish	your	profile	with	the	Course	Completion	Certification	of	COBIT	5	Training	Course	Course	and	showcase	expertise	as	a	Certified	COBIT	5	Training	Professional	Better	Job
Security	with	exceptional	growth	opportunities
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